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Connecting what’s wanted and what works — some
ideas around... “...and purpose... and usefulness...” -
A Situational Interpretation of the
Torun/Wittenberg Theses created and published by
Tomasz Switek in 2018

For more you can follow the link:

https://www.centrumpsr.eu/wp-content/uploads/2018/11 /usefulness switek.pdf

Abstract
This short paper presents a situational interpretation of the Torun/Wittenberg Theses
(2018) within the Solutions/Situations/Something Focused framework. The propositions
are organized around two mutually enriching dimensions: what is wanted (purposiveness
emerging in context) and usefulness (what works in lived experience). The text develops an
integrative, practice-oriented perspective in which therapeutic conversations become a
space for co-creating direction, meaning, and actionable experience. The situational model
highlights responsiveness, plurality of perspectives, and continuous adaptation as central to
effective practice.

Introduction: A Situational Lens

Solution Focused practice evolves through dialogue, observation, ongoing refinement and
something hard to grasp - experiencing. Within the situational model, therapeutic work
takes place in specific, lived contexts, where meanings, intentions, and actions emerge
dynamically.

Two organizing dimensions guide this approach:

- What is wanted - the evolving direction that becomes meaningful for the client within a
particular situation.

- Usefulness - the degree to which actions, meanings, and experiences support movement in
that direction.


https://www.centrumpsr.eu/wp-content/uploads/2018/11/usefulness_switek.pdf

These dimensions remain interconnected: what is wanted becomes clearer through useful
experience, and usefulness gains direction through what is wanted.

The “Client In Now” (CIN) Orientation
in Contemporary Solution Focused Practice

In contemporary developments of my Solution Focused practice, this approach is
increasingly described by me as the “Client In Now” (CIN) version. The term highlights
the centrality of the present moment as the primary space in which therapeutic work
unfolds.

Within this orientation, the Solution
Focused process is understood as something
. co-created in real time. Its dynamics,
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interactions, and content do not follow a

WHAT WORKS! fixed structure; instead, they emerge through

the ongoing engagement between

Wh en itls WW% lé, practitioner and client. Each element

introduced into the conversation becomes

DO IT DIFFERENTLY! available for exploration, shaping, and

verification in relation to its usefulness
within the immediate context.
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OF WANTED| From this perspective, the form of a session
is not predetermined but develops

situationally. Each meeting constitutes a
o CentrumPSR o unique configuration of meanings,
directions, and interactions. At the same
time, certain patterns may reappear across sessions, reflecting continuity in the client’s
preferred ways of engaging and moving forward.

Thus, the CIN orientation emphasizes both continuity and emergence: sessions may
share recognizable features, while also evolving in distinct and context-sensitive ways.
This dynamic balance supports a flexible and responsive practice, grounded in the lived
reality of the client in the present moment.



Original text of Torun/Wittenberg Theses

1. We assist our clients in achieving what is more wanted by them in particular context.
Different parties give input of what might be wanted, choice is done by clients.

2. We use all required sources of inspiration/maps - clients’, others, ours - to enhance
clients’ chance to obtain what is more wanted giving priority to clients’ ones.

3. We're focused on useful experiences - so we introduce variety of activities during
our meetings with clients.

4. We co-construct useful thinking, meanings about the past, the present, and the
future. Names/labels are just given, names include and at the same time exclude some
aspects, so we pay attention to both sides of this function.

5. We think and act in terms of sufficient complexity.

6. We think that descriptions of what is
wanted/unwanted are useful and in many
situations they require reinforcement or
substitution by different strategies.

7. We remember that having conversation
means so much more than asking questions,
so we're focused on co-creating
conversation's content by all cooperative
means.

8. We're in knowing stance - slow knowing,
_,appropriate knowing, but still in knowing
stance - clients, others and our "meanings"
are equally potential source of inspiration,
and the choice is on the client's side.
Knowing means potential understandings /
potential perceptions about something

! beyond any claim to be right.

9. The structure of the first and the following sessions can be recognized only after
sessions are finished, so we're constantly in experiment mode, adapting all our
experience in co-creating useful meetings with our clients.

10. We do remember about our SF tradition and practices, although during work with
clients we're acting in flexible, tentative and still deliberate way to open our minds for
useful practices.

11. ....to be defined day by day of observing, thinking and co-creating meanings with
the client who will come.



What Is Wanted: Purposiveness in Context

1. Wanted as a contextual and evolving direction

What is wanted develops within a specific situational arrangement that includes the
client, their relationships, and their environment. In the situational model, this direction is
not treated as a fixed goal but as a dynamic process that takes shape through interaction,
conversation, and experience. Different individuals and systems may offer proposals
regarding what could be wanted; however, the client engages in selecting the direction
that becomes meaningful for them. The therapeutic collaboration supports this process by
refining and strengthening a direction that is increasingly grounded in the client’s lived
reality.

2. Multiple sources supporting the wanted direction

The exploration of what is wanted draws from multiple sources, creating a broad field of
possible orientations. The client’s lived experience serves as the primary reference point,
as it is directly connected to everyday functioning and possibilities for action. At the
same time, perspectives of others and professional knowledge expand the range of
available interpretations and options. Within the situational model, all these elements
function as maps—proposals for understanding the situation that can support the
development of direction. The client selects those that resonate most strongly, which
strengthens agency and enables the construction of solutions grounded in their own
context.

3. Co-creating meanings across time

Meanings related to the past, present, and future are co-created as resources that support
movement toward what is wanted. The past may highlight experiences of competence
and moments of effective action, the present offers current points of influence, and the
future becomes a space for developing images of direction and its consequences. The
meanings assigned to these temporal dimensions organize perception and guide attention,
supporting action. In this sense, language and description actively participate in shaping
both experience and the possibilities for change.



4. Expanding and refining descriptions of the wanted

Descriptions of what is wanted evolve through a process of refinement that enhances
their clarity and usefulness. Initial formulations are often broad, while ongoing
conversation supports their development into more specific, vivid, and situationally
grounded expressions. This process includes both strengthening existing descriptions and
generating new ones that better support orientation and action. As a result, the client
develops an increasingly operational version of what is wanted—one that can be directly
translated into everyday choices and activities.

Usefulness: Experience That Supports Movement

5. Usefulness as lived and testable experience

Usefulness is expressed through lived experience—through what supports movement
toward what is wanted. Therapeutic meetings become spaces where clients can notice
moments of progress, develop images of future development, and engage in small-scale
experimentation. The diversity of activities increases the likelihood of encountering
experiences that contribute to change and strengthen orientation. Each experience
provides feedback that informs further adjustments in direction and action.

6. Acting with sufficient and enabling complexity

Action is supported by a level of complexity that enables both understanding and
practical application. Sufficient complexity involves the presence of meaningful
distinctions while maintaining clarity. Descriptions developed in this way support
decision-making and allow the client to respond effectively within their situation.
Maintaining a balance between detail and simplicity enhances fluidity in action and
increases the capacity to navigate changing circumstances.

7. Conversation as a shared space of creation

Therapeutic conversation functions as a shared space for creating meanings and
directions for action. Its development includes not only questions but also reflections,
proposals, summaries, and the joint formulation of meaning. Both client and practitioner
actively participate in shaping content that becomes useful for further movement.



Conversation serves as an environment in which new ways of seeing and responding can
emerge.

8. Knowing as generating possibilities

A knowing stance is understood as openness to multiple possible understandings of the
situation. Meanings that emerge in conversation are treated as proposals that may support
the development of direction. The client selects those that align with their experience and
current orientation. In this way, knowing expands rather than limits possibilities for
action, supporting flexible and context-sensitive responding.

9. Sessions as evolving and responsive processes

Each session develops as a unique situational process, with its structure becoming visible
retrospectively. The course of the meeting emerges through interaction, allowing
continuous adjustment to the client’s situation. This approach enhances responsiveness
and increases the relevance of the work, as it remains closely aligned with the client’s
current needs and possibilities.

10. Tradition as a living resource

The Solution Focused tradition provides a valuable resource that supports practice. It
offers established patterns and approaches that can be used in a flexible and intentional
way. Their application involves adapting them creatively to the specific situation,
allowing continuity of the approach while supporting its ongoing development.

11. Ongoing development through practice

The situational model evolves through everyday practice, where observation, reflection,
and the co-creation of meaning contribute to ongoing refinement. Each client brings new
possibilities for understanding and action, keeping the practice dynamic and open to
development. In this way, what is wanted and what is useful remain in continuous
relationship, supporting movement and development within the client’s lived context.

May, 3rd 2026 in Piastéw, Poland / Thanks for reading / Tomasz Switek
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